
A Change in GP practices circumstances or environment 

Consider: 
 
Demographics 

 What are the demographic and health needs of 
the population? 

 

Geography 

 If patients needs to travel somewhere new is 
there public transport? 

 Using isochrones, how far in the nearest  
 alternative site? 
 

Estates 

 Is the building fit for purpose? 

 Are capital funds available? 

 Is there a lease and is it suitable? 

 If new building is needed, is there suitable land 
available? 

 Are there any other services that could be  
 co-located? 
 

Quality 

 Are there any concerns about quality of services? 

 Quality Impact Assessment 

 Equality Analysis 
 

Context 

 Strategies—local and national including: 
 - Primary Care Framework 
 - Locality Plan 

 Workforce 

 Primary Care Networks and Neighbourhoods 
 

Innovation—solutions could possibly include: 

 Enhanced digital service to some patients 

 Same Day Access Hub run by local practices 

 Branch surgery run from community pharmacy 

 Other... 

Engagement 

 
P indicates where engagement and/or communication 
will be required. 
 

A stakeholder reference group could be established and 
would include the following:  

 Local Town and District Council Representatives 

 HOSC representative 

 Patient Participation Group (PPG) representative 

 Other 
 

Communication methods will include: 

 Website 

 Posters 

 Letters 

 Meetings 

 Media 

Is there a need for a service at this 

site? 

P 

Is there a local solution? 

Can the Primary Care Network help? 

No 

Can one local practice absorb all     

patients? 

Can several practices together absorb 

all patients? 

How many patients? 

Up to 3,000 patients 

Seek innovative solution for one or 

more practices to absorb 

P 

No 

No 

No 

Secure a new service 

P 

Check quality of a local solution 

P 

Is it close enough to patients? 

P 

Are they close enough to patients? 

P 

Yes 

Yes 

Yes 

Is there a local practice solution? 

Can the Primary Care Network help? 

Yes 

Insufficient evidence 

No 

Is there a provider collaborative 

interested? 

Seek new provider 

P 

No No 

Branch surgery or Innovative Solution 

P 

Good 

Yes 

Is the current practice building big 

enough? 
Practice absorbs patient list 

P 

Provider Collaborative 

delivered service 

P 

Yes Yes Are the current practice buildings 

big enough? 

Several practices absorb 

patient list 

P 
No 

No 

Can they be expanded or relocated 

to a new building? 

Yes 

Yes 

Yes 

Develop proposals 

for developing or 

rebuilding 

P 

+/- 3,000—8,000 patients 

 

CCG to work with existing practices 

to secure support for absorbing 

patients 

One or more practices absorb  

patient list or provide branch   

surgery 

P 

+/- 8,000 patients or more 

 

Secure a new service 

P 

Is there a provider collaborative 

solution? 

Seek new provider 

P 

Provider collaborative delivered 

service 

P 

No Yes 

Yes 

Can it be expanded or relocated to 

a new building? No Yes 

Decision Tree for when there is a change in GP Practice Circumstances (DRAFT) 
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